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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 16 September 2017 

RAF Menwith Hill. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
David Dickson (DD) Family Business Matters Limited 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Andrew Leeming (AL) The LEP 
Tim Frenneaux (TF) The LEP 
Caroline Arkwright (CA) BEIS 
Matt Millington (MM) NYCC 
 
 
APOLOGIES 
Richard Flinton (RF) North Yorkshire County Council 
Cllr Carl Les (CL)           North Yorkshire County Council 
Richard Shaw (RS)           Ellis Patents 
 
BD welcomed the board to RAF Menwith Hill. 
 
1. Welcome from RAF Menwith Hill. Squadron Leader Geoff Dickson, the Royal Air Force 

Commander at Menwith Hill welcomed the board to the base and gave an overview of the 
history of the station.  

 
 
2. The apologies were noted- apologies were received from CL, RF and RS. 

 
 

3. Minutes of last meeting: the minutes of the last minute were agreed. 
 
 
4. Matters arising: the action plan was talked through and all actions noted. 
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5. Board Declaration of interest. JG declared an interest in the Stimulating Innovation in 
the Agri food Sector (SIAFF) project. 
JG and CM – ESIF Committee 
CM- Regional Flood Committee. 
JG –Cultural Regeneration Fund. 
JG, DD & KL- The Bio Paper 
DK the Environment and the Economy paper 
 
 
6. Bio Economy paper-TF talked through his paper.  
 
The Board discussed progress with the Bioeconomy Growth Fund.  
 
The proposal is for £2m to remain available in each of 2017/18 & 2018/19 and then £1m a 
year for things going forward. This will allow for better ongoing engagement with the sector. 
This is subject to satisfactory progress with the project pipeline 
 
JF commented that since National Agri-Food and Innovation Campus (NAIFIC) moved from 
the ownership of Department Environment Food and Rural Affairs (DEFRA) there is more 
private sector money invested than public. There is a large bid in with the University of York 
and positive links with the Universities. The campus has c.90% occupancy. 
 
PE has asked what do they need from us and what is their appetite for risk, it would good for 
the LEP if we can work closer. JF commented that one of the pipeline project in the 
Bioeconomy Fund is from NAFIC for an Insect Protein Model.  
 
A discussion was held around alternative sources of finance and DD gave an update on the 
Northern Powerhouse Investment Fund (NPIF), there have been two meetings to date with a 
fund of £4000m to invest. There are three funds all of which are demand driven, 70% has 
been allocated.  
 
BD advised that there was £4m available from the Partnership Investment Fund legacy (PIF) 
The Northern Powerhouse Fund (NPIF) has asked for the residual money. DD explained that 
this could be used for Micro business. The Board was in total agreement money not to go in 
to the NPIF. 
 
NP asked has asked if the LEP has any role in the Centres of Excellence and if not how can 
we have one.TF is to report back to the Board.  
 
 
Recommendation: the LEP board acknowledge the work to date and support the 

development of an energy strategy and bio-refinery feasibility study. 

 Agreed to support the broadening of the work to “Food, Farming and Low 
Carbon Economy” 

 Approved the reduction in Local Growth Fund allocation from £10m to 
£6m as profiled in the paper. 

 The board asked for all projects to be brought back to the November 
Board, with this date used as a final deadline. 

 
Action: 

 TF to update the Board on progress with the Agri-tech Centres of Excellence 
and the LEP engagement. 

 
7. The Environment and the Economy- MM talked through his paper, explaining that 
Directors of Development (DoDs) and Local Authorities (LA) are working on mapping natural 
assets to help with sustainable development. This will feed in to planning. 
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RC commented that Harrogate Borough Council are working with large food chains to utilise 
local suppliers. They are looking at the use of by-laws and planning. It was noted that Aldi, is 
a good advert for local supply chains, this will also protect them post Brexit. 
 
Natural Flood management-, the LNP are trying to bring together the work done by a range 
of organisations and to link this with economic expertise. JF explained that we need to look 
at the threats and opportunities as a lot is funded by the EU. Whilst The EU money is secure 
short term, going forward post Brexit money is uncertain.  
 
The board welcomed the paper and noted how much activity was taking place. There is a 
need to focus and identify the top priorities. In addition, the activities need to be considered 
from a commercial perspective, the Lep is happy to support the LNP with this.   
 
CM commented that there is increasing interest in flood risk plans. There is £2.5b of flood 
funding over a six year period for people and property. The opportunity is to link this with 
funding for the economy and growth. 
 
Recommendation:  

 The LEP Board agreed to support the development of the partnership with the 
Local Nature Partnerships.. 

 
 
8. Local Growth Fund Update- AL talked through his paper.  BD commented that this was 
a very good paper.  
 
PE CM and DD are all fully supportive of the paper. Performance to date is strong, however 
maintaining this delivery performance over the final three years is important.  
 
Recommendation:  

 The Board agreed with the recommendations set within the attached report,  

 Prioritisation of projects will be delegated to the relevant LEP Programme 

Board.  

 The Board also agreed the Programme variations as set out in the table. 

 

 

9. York Central- JF talked through his paper. DC updated the board that the consultation for 

the access points and the masterplan.  

 

The board discussed the recruitment of an independent chair as they felt that this would be 

more beneficially than a rotating chair. BD explained the board would help with finding an 

independent chair. 

Recommendation 

 The Board noted the progress made and approach to key work streams in 

advance of a review of the business model and a comprehensive future report 

to this Board. 

Action:  

 The LEP to support City of York in identifying a suitable independent chair. 

 
10. This paper was withdrawn 
 

11. Performance update: JF talked through his paper. 
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The board have recommended RS to chair the Cultural Regeneration Panel. The LA’s are 
aware of the fund and are working with the bids.  
 
The board discussed the response to the Industrial Strategy. It was noted that we needed to 
remain distinct, looking at five issues for our area and how we can solve them.   
 
Recommendation 

 The Board noted the performance and the timetable for developing a Local 
Industrial Strategy.  

 Noted the positive delivery performance, notwithstanding the concerns around 
the EUSIF programme.  

 Supported the creation of a task and finish group to make a recommendation 
to the LEP Board for a cultural/creative project to submit to the Northern 
Cultural Regeneration Fund.  

 
 
12. Chairs update- Mayoral Elections, four of the six elections returned a Conservative 
Mayor, which could increase the importance of Mayors within government. 
 
 
13.  AOB- DC and RC gave an update on Devolution.  
 
BD announced to the board that he would be stepping down form the board at the end of the 
year and an advert would be going out shortly for my successor.  
 
The meeting closed at 12.40 pm. The next meeting is on 17 November 2017 at GCHQ 
Scarborough. 
 
 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 


